From RAD Checks to specialised ACFI education;
we are residential care experts.

Residential Aged Care is a fast paced and ever changing
environment with constant challenges, risks, and pressures. While
successes can be very rewarding, operating a business 24 hours a
day, 7 days a week, 365 days a year that's core purpose is caring
for elderly and vulnerable people brings unique considerations and
challenges that are not experienced in most businesses.

The CareCFO team has worked in the aged care sector in small
facilities in country towns to large national corporations with
facilities throughout the country. We have worked with thousands of
clients on a variety of projects. We are passionate about ensuring
the ongoing viability of residential facilities and view them as a
cornerstone of a thriving and caring community.

POPULAR CONSULTING SERVICES

e Strategic Planning

® Business Benchmarking

* Financial Reporting

¢ Payroll and Rostering Auditing
* ACAR Applications

e Workforce Planning

* Marketing Strategy

* Mystery Customer

0491 709 558

info@carecfo.com.au
www.carecfo.com.au ‘a m

POPULAR SEMINARS

RESI01

Resident and
Accommodation
Payments

MAST201

Aged Care and Disability
Governance Masterclass

ACFI101

ACFI Admission Targets
and Staff Costs

CUSTI101

Customer Service
Essentials

STPL101

Strategic Planning

YOUR PARTNER IN CARE



