Leadership and Key
Management Traps

Increase efficiency and improve team culture through
enhanced leadership.
Leadership and Key Management Traps provides an overview of the leadership styles of

each Manager and works through the 12 most common traps Managers fall into. The
program commences with the different styles of leadership and provides each

participant the ability to evaluate their leadership style.
Seminar Overview

e The difference between management and Leadership.

e Explore and understand different personality types.

e Technigues to manage change and maintain new standards.

e Increase operational performance, efficiency, team culture and
profitability through strong leadership.

e Developing a healthy team culture.

e The importance of a consistent approach to leadership from
all leaders.

e Setting realistic and attainable standards.

e Unleashing the potential of each staff member.

e |dentifying strong management qualities, including focused
thinking and motivating your team.

e The importance of training, developing and coaching your
team

e Developing self-directed teams.

e Overcoming obstacles and embracing new opportunities.

Visit our website for upcoming seminars or to
book an in-house session

PO Box 360 Southport BC QLD 4215

info@carecfo.com.au

Suggested Participants

Managers
Administration Staff
Team leaders

Shift Supervisors

The content is suitable for
leaders within:
e Aged Care
e Disability
e Community Services
e Childcare

Seminar Cost

1-4 Registrations

$249 + GST each

5+ Registrations

$199 + GST each

B Care

0491 709 558

www.carecfo.com.au
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